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1. The folloing hranches of Czech industry arve centrallzed under control of the
General Directorate of letal-Yorkine and lachine Tool Factories (Ceneralni
Reditelstvi Cel. Zavodu Kovodelnych a Strojirenskych, iarodni Podnik - CZKS,
Prame, II, Jungrannova 29):

a. heavy machinery

h, 1li~ht nac':inery

¢. mobor vericles and aireraft

d. electrotechnical

e¢. foundries and for~ing works .
f. consumer noods

Iron and steel worke are not under CZKS administratilon.

2. The C2XS is directly subordinated to the Ministry for Industry and erploys
about 1,400 persons. The supreme authority within the CZKS is the Preaidium,
wiieh is composed of delegates from the works councils of individual nationalized
factories, of representatives of the llinistry for Indua'bry, and rerreventatives
of the General Directorate itself.

3. The Presidium discusses the budpet of the General Directorate, arroints the lat-
terts highor officials and chiefs of factories and their deruties, and exercises
control ovor the activities of the General Director ate. The adninistrative ex-
penges of the Jensral Directorate are eovered hy furds raid in every three nonths
to the Zivno Bank by the notionalized worke, vhich obtain then by deducting 24 from
salaries and wages. CZKS controls 64 nat.ionalized enterprises, comprising about
640 individual factories, The latter fisure is likely to vary with the closing
of some factories and the mationalizine of others, The Genoral Direetorate also
hag a seervtariat for personnel and rolitical natters.

4.  The Director General of CZKS is Dr. Ing. Frantisek Fabinger, who was noninated di-
rectly by the Hnistry for Industry. He has four aasistants or derutfes with
the rank of Chief Directors who are in charge of the folloving four Chief

Directorates:
&, Administration c. . Social~-Political Poliey
b. Technieal d. Commercial
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Director Gensral Fabin zer‘

nee S raid

rapontod! visits to the USSR, Poland, Purania, Pulgaria, and Yugcslavw to
nmozotiate on questions of ﬁeclm:ycal co]labomt::.ono

Fabinger is alsc a membor of the CSR-Polish Technical Cormitites, the task of
which is to coorlinabe vroduction programs between the tuo countries with a
vizw to aveoiding duplication of wroducts. Prolonged visits have beea paid
by members of rach country to the obther country in connsction with t.hiz wori,

50X1-HUM

The confirential collaborator of the Director General and his political ssc-
retary iu Mostecky (fmu) of the Political Secretariat, who exercises a strong
jnfluencr. on the natlonalization of factories amd 1s the liaison man botwson
bt General Dirsctorate and the works couneils. He was chairman of the Aetion
Commitiuze of CZKS at the time of the February 1948 putsch.and his influence
has grom considerably sincs then.

Tha tecinical assistant to tha Dirvector Gemeral is the Inspector General of
0255, Fngineer Hromadka, forrer director of Skoda. Prior to his rresent ap-
o mtr* b ho held the y:ost of Srocial Director for Meavy lMaschine Industr;}ro

He 35 a pood specialist and appears politically indifforent. Afier 1945
rudlirhed a gtront article againat the activitiea of the works couneils,
vharaapon he vas transforred to his prosent post., His duties comprise techw
nical] control and co-ordivation of oudrut of all nationalized works. le also
hags ower to amalgarate works within CZKS, distribute production among indi»
vidual worls, dissolve enterprises and transfer production fron oms factory Lo
enother, He is in control of all subserdinated technical services.

Th: Personrel Secretariat deals with the agendas of the General Directorate
an) drafts all circulars to the nationalized works. The circulars issued by
thr Chief Dircctors alss rmet pass throush this f;eeremria‘t and be approved
by the Divector General.

The Chief Directorate of Administration is comrosed of the following depart-
rantgs

a. The Aduinistration of the General Nirectorate.

b General Orpanization of Adminie~rabtion of H.". and of Hationalizad Yorks.
c. Fiparcial Bookkeeping of the Nationalizmed 'orks.

d. Trangsport Bootkesning of the Takinnalized ':’nrlcs.

2, UGapital Invesbment in the Natiomalized Worka.

I. 3Budget Departnent for Hatioralized “orks.

#. Control of fhecounts.

h. Iepal Departwent.

The Chief Director of Administration and the administirative assisbant to the
Divector Gemeral is enplacer Polzeer (fou), former administrabtive Airector of
Skoda, vho hag introducad in the nabtionalized factories a ecombimatisn of e
Skods and Bate organisation aystems. Il has 1ssued dotailsd Regulations for
Jrpanization covering the folloving subjects; orpanization of fipancial, trange
port and dnvestnont book'wweping, method of valuation and depreciction of capital
*m"estnenm‘g agcertaining of stock aspets, incoming and oubpoing mail, s rogishram
bion of eurrent and of seerct mail, ormnizatmn of eoryespondento, of archives,
of tolephoneg, telegraph. and ‘S,ele{.vm oarvices bu,smenmtioaalezr‘d wrks, the
cash departmont, and the insurance deopartvent of the plant.,
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13, Polzer has further issued a apecial schedule subdivided into 12 monthly rericds
axd %o be used for the udget roturns of individual plants, thms ensuring detailed
contrel of requiremonts by the General Directorate. He has a largme staff of cuali-
fied accountantg. Thers is a uniforn systen of finance bookkeening to which all
plants urder CZKS have to confoym, A1l finaneial transactions of nlants in Bow
beria and Moravia are centralized at the Zivio Banlt and t™oss of Slovakis at the
Tatrn Bank.

14. Tha eontrol of accounts departrert of the Chisf Directorate carwies out controls
by speeialists in all rationalised vorks, beginning with the supply of raw ma-
terials and ending with the sals of products. It also controls labor and wWgas,
the keeping of stocks and the works® accounts.

15. The legal department deals with all transfers of property, entries and cancolla~
tions in the register of landed property, and it adviscs in all legnl dispubtes
afTaching the nationalized vlants.

16, Tho Chief Technical Directorate comprises the following departmentss

The Technical Direetion {Fachdirektion) for Heavy Machinery.

The Technial Direction for Light Machinery and Precision Hachinsry.
The Technical Direetion for Motor Vehicl 2 and Aircrafh,

The Technieal Direction for EBlectrotechnical Work.

The Technical Direction for Foundries and Forging Plants.

The Technical Direciion for Consumer Goods,

2

O o
P H

.

17. The fellowing general techaieal departrents are alto subordinated to the Chief
Technical Directorate:

2. The Central Organization of Production (UOV).

b. The Central Planming for Production (UFT).

c. The Central Departrent for Maintonance of Heans of Production (HVP).
4. Departrent for Supply of leans of Production (OVP).

2. Installation Department (20).

£. Central Administration of Power Supply (UEH).

g Central Technical Archieves (TDS). '

h. Hesearch Depart-ent (V).

18. The Chief Tschnical Dirsctop and technical assistant to the Director General
is Enginesr Novak (faun). formerly director of CKI, A good techniclan and very
reseyved, he does not openly support the K3C. As digtinet from the circulars
of' the General Directorate, Novak's circulars are aluays strictly technleal and
aon=political.

19. Details on departrents of the Chief Tecunical Directorate enumerated ahove:

o head of this deyarirent is Bngineer Schnseborger (fiu), formerly of CKD.
This departrment deals with all prodaction of heavy rachinery, deoedgers, mining
plants, plants for iron and steal furnaces, cable making plants, bridge con-
gtruchion, shipbuilding, cranes, conveyors, shteam engines, corpressors, boilers,
railuay engines, miluay carriages s susar factories, distilleries and brewveries,
nllls, agrienltural machines, heavy combustion ergines, foundry plants, coke
rianbs, generators, gas works, water and gas turbines, hydro-generators, ote.
Thia departrent decides in all matters whiear aro bayond the compotence of Gi-
rectors of individual plants. ALl major projects of individual plants have

to be passed by a research offiee in this departrent., A1l proposals for capi-
tal investrent have to b2 arnroved hers befurs they are passed on to the in~
stallation deparimert and the department for the aapply of means of production.

b. | Licht Machinery and Precision Machinervs

S R LA )

The head of this department is Zngineer Langer (fru), formor director of
dvrajovka in Kurim, A technician, he refuses to diseuss polities, His assistens
ie IDngineer Hrdlicka (fau)., This departrent handles the rroduction of retal= and

S . AT - o PR s LY
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vood~working nachines, ammunition machines, screws, heavy prasses, turning
lathes, optical instrumeonts, aiming devices, iypewrlters, calculabting ma-
chines, printinz and sewing machinss. It controls the exocubion of the pro-
duehion plan, has its own research office, and hag énilar dubtiss in its own
sphere to those deseribed in {a) abovo,

c. Yobor Vehieles and Alyerafis

lWame of head not mown. It deals with motor vehieles, bileycles, tractors,
and airerais. Hemarks in pare. (2) as to functions alse apply here. Parbi-
cular attention is being piven to production of jeb engines. Aireraflt re—
search and the production of sircraft are controlled hy the Czech Air Force.

d. Elsctrotechnical ‘lork:

The head of this department is Engineer Kvet {fm), former director of CKD
planning departrent, and an active member of the Party. The department

doals with eleetyo-rotors, transformers, dynames, equipment for pousr stutions,
rasistance welding apparatus, wireless transmitters and receivers,- gramophones,
tolephone, telegraph and teledbyps equipment, medical appuratus, salety devices
for rines, ships, airports, roads, and railvays, electrical control and reasur-
inp instruments, accurmlators. The research section of this department is
attached to the largest plant of this group, Tesla,

e, Foundrios and Forrins Workas

The head of this department is Dr. Engineer Plesinger, former hwad of the steel
works Ringhofor-Tahra in RPouinice (kaoun beforo the war aMQJMSOX%HUM
ek 4 sdatant 4 Enginear Koryta (frou), \
th are good technleisans, end nsither is 50X1-HUM
a Comsmnist. Thelr main task is the mechapization of foundriss, the study of -
profit and loss in the menufacture of iron cagtings, and the improvement of
technical organization. Koryta was %o be sent to the USSR to study Soviel
Tourdry technique, of waich the Director General holds a very high opinion.
The functicns of the department ars similar to those of ths deparitment for
heavy machinery. The 1liaison officer bestwsen CZES and the DEeonomie Group for
Iron and Metals is Engincer Habart (fpu), an active Commwnist who was the ori-
sinator of the quota system for foundries which has boen in forece since 1 Janu-
ary 1949 ard under vhich allocations of iron to private enterprises under the
five~year rlan have been diccontinued in order to put the last remaining sur-
vivors out of tusiness. Habart is raspongiblo for distributine raw materials
o individual plants, some of vhich are under his control.

f. Congurer Goods:

The head of this departrent is Bngineor Masek (fmu), an enthusiestic rember
of the KSC, and s former director of Skoda, Tverything he does is guided by
rolitieal considerntions. The department deals with rebal ovens and kitchen
ranges, netal fumiture,mchinery for balers and confectioners, gas ranges,
as w21l as boys and peranbuliators. For the production of the last two groups
of goods a speeial national concern has beon established urder the name of
Radovan, and PresidentGotiuald has persomally arranged for the production of
reranbulaters under the flve-year plan to be raissd by 50.000 to encourage

an  inereane in population., This department also acts as a central office
for all the small private and nationalized foctories of consumer goods now
amalgamated undey Fadevan. 4a paxs of this policy a whole new indvstrisl
towm has beern Milt in Mariznagki Hdoli near Ulomoue consisting of factories
producing stoves, Libtchen equipment, boilers, enamwl goods, ote. This center
iz called loravia (formerly the fim of bravis A4.G.), and is greatly over—
plamed, so that there is uo possibility of its keepine up to its rrodrction
capacity. The veacon for this is that the heavy exports vhich had been ecounted
e have nob bsen realized. Under the five~ysar nlan quotas for conmrer poods
ware very mich redoced in faver of suppliss allocated to heavy industry. The
funetions of the hend of this departnent are sinilar $o those of the head of
the heavy machinery demartnent,
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2. Ceniral Production Crpanization (UOV):

The head of this department is Enginesr Hirschfeld (fmu), forrer Director

of Opsanization &% the Skoda Yorks, a specialist whn has written geveral
nooke about the orsanizsation of production. This section is concerned

with the techaicsl ermanization of the nationalined concerns, particularly
with the sconomic use of machinery and the rroper care and use of tools.
Also among the dubies of this sechion aro the crganization of the movarent
of materials (a3 rlalzuschub), preparation for production, standardization
of machines, ~nchine paris, tools and rmeasuring instrvmeats, etc, A separabe
group 1s responsible for general standardizatlon, namely the group headed by
Gnglineer Jotmar (fmu), fornsrly standardization specialist with CKD, vhich
works oul the mor-e for all nationalized concernsa.

. Gentral Planning for Production {TFV):

The head of this section is Engineer "™Msel {(fou), forrerly Director of the
9Zprojovka” (arms factory), and his assistants are Ingineer Cerny (fou),
whn deals with planning and the distribution of supplies; and Ensineer
Vatejoveky (fou), who controls, in collaboration with technical and factory
~aragemonts, the rlanning of production for all brarches of the CZKS. Par-
ticulsr attention is at present being peid to this central rlannring. The
tasks for the Five~Year Plan are received by the CZKS from the State Planing
Offices (SUP), as also are allocations of materials to the rerarate nationalized
concerns,

1. Central Derertrent for the 'inkznance of Msang s of Production (HEVP):s

EE S

This departrent 1s iceated in the Palace of the Central Union for Industry,
Prague II, Na Prikope. The chief officials arss Head - Enginecer Wovy (fnu);
Tachine Technicion - Roetsch (fnu); Building Technician - Enminesr Novy (fau).
This departront isswed so~called guiding figures for all projects for building
and machinery for all nationalizad concerns. The overall figures for CZKS
projects are received by the depart-ent directly from the state planning of-
fice through the Miristry for Industry, and it is this departrent which gives
he £inal arproval for imrestments in mochinery and construetion work. After
this hes been done, the departrment sends the braakdown of the arproved work
for the warious concerns o the Section for the Financing of Investmenis of
the suprerw adrministrative office, so that they can bo checked thers.

Departnent for. Surnly of lleans of Producition (OVE):

Lot

The hezad of this department iz Engineer Tospisil (fmu), and the duty of the
OYP 48 4o find sappliss of such raw materials as the patioralized conceins
cannot rrovide from their oun resources. The WP forms the lizison between
the CZKS and the Czsch minea. There is s sopavate grour concrrnsd with the
wrovision of non~ferrous metals and ball bearings from abroad. The Aiffi-
culty of obbalning ball bearinas is one of the main handicaps in the pro-
duction of autorobiles aml processing machires, and the ‘Jepawirent has even
been foreasd to issue the ordsr to the effect that concerns sheuld fo back
to the construction of plain besrings, which uced %o be used irstead of ball
bearines. VP also arranses the exchange of machires anong the ssparate
mationalized concerns, and hag for this purpone seb up an exchenge offfice
in the oid Gewerbopalais in the old emnibition srounds (“tare Vystavisie).

. Ingtallation Departnent (40):

This is Jocated in the Fenix Palace in the Vaclavske namesti hers & large
technieal office hag been nedup in the former bar. About 30 techniciang

sre employed there on drawing up the besic plans for fubture bwilding pro-

jeets in sepmatenationalized concerns. The head of this seetion is Bngi-

necy Hoffner (fma), who has S0X1-HUM
wrked out a conprohensive Book of fules for rlanning rrojects under the

Five-fear Plan. This dopartnent checks all rians of bullding rrojecis,

which must fivch be approved by the appropriste departrental heads.
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Gentral Adwiniehration of Power Surmly (USH)s

This section ic headed by Hus. Dostal (fau), formerly head »f the admini-
gtration of power supply at the Skoda Yorks. The duties of ths section
cover the scononmie expleoitation of power supplies from generation Ho con-
sumption, It negotiates uwith the Czech slectrical works in the drawing
up of tariffs for industrial power and checks tho conswption of power
ver vorking hour by means of a maxigrarh compiled by the natiosnalized
voncerns from the quantiiiy of powsr consumed and the emact number of
hours worked, Pouwsr administrators hare alse been appointed for all
nationalizsd concerns on the orders of the Ministry for Industry.

m. Gentral Technical frghives (TDS):

Thiag is Jocated in the Central Technieel lLibrary in Prague I and has the
duty of procuring from abroad all technleal and specialist litorature for
the nationalized coneerns, prospectuses, spscifications, ete., TFor this
purpose technieal ex-erts are sent abroad, vhere they buy the books in
question aad send them direet to the TDS. Translations are mads in the

\ DS, and monthly Wileting for all nationalized concerna are issued from

(\ there. The TDS is 1n Gouch with the Technical High Sehnols.

dit,  Atbachod to the Technical Chief Dircctorate there is also a section for repares
Gions and rogbitution, which, through the Foreiga Hinistry and the Minisszy
for Foreipgn Trade, deals with reparations from Germany. It prepaves lists of
the reparations machines and cirevlates these to the nationalized concerns, So
that they can gt in their claims. The "restitution machines? are those which
wore taken away by the Germans during the war, and which are now distribuled
by the Fund for Hational Resonstruction. These machines are in stores in Deein-
Podmokly, Rroby, and Packy.

2L, The Chief Scelal~Politieal Divestorate is divided inte the followinc sectionss
a. Forsonnel Section
. Political fection
¢. Soclal Section

d, Uacas Section

a. Sectlon for Contimuatior “tudiea (This section canpilos the stabe catalogve
of +work)

£. Cultural Section

2. Securdlty Sectien

22, ‘The Chief Socisl~Political Director and nssistant e Gonar S0X1-HUM
S i St ’—LQZMMMMML&:&MMJJ&_‘

‘ | Mis duty covers the provision of workers for all
nationalized concerns, and for this purpose he onters into negotistions with
tho labor offices, pives inabructions for the distribution of worlers s OTFanizes
the training of wntrained workers, and is trying to introduce women wrkers.

Ha deals with the expansion of industry rrovided for under the Five-Year Plan,
in connection with which it hag been presecribed that all netionalizsd concerns
mugt train the appropriate number of spprentices, With this end in view, cone
giderable sums have been made available for secial investmonis sueh as the
tullding of accormodation for avprentices, bachelors apartnents, and schocls.

3.  in bthe gocisl sphewe, it is the duby of the Sosial-Folitical Divestor o make
proposals for the bullding of new houwea and enlturel econters. His uilding
techniclan is Profossor Bendi (fmul, o co-opaxatos closely with the Supply
Dopartmient (seodion OTP),
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4.  Or. Schmidd's pet menia is the politisal education of all CZKS emnloyess.
Hish the collsbormtion of the KSC he has orpanized 14-day political edu~
cabion coursas, chiefly for the loading personalities of thoss nativnalized
concerns and fachories which have accormodation for thelr students on the
Y mises. Two conrses arc always in rrogress, one in Litomerice and the
othieyr somewhore in the Prachovake Sialy diatrict (Prachovfelden in Elbetal,
mst vhere the river leaves the frontier). At the end of the course each

student has to take a written end an oral exanmination. This course has had
'iso be attended by all chief and technical dirsctors, then by all factory and
works directors and all section leaders of nmationalized concerns and factori s.
The ingbruction is compulsory and lagts from 8 to 12 in the mornina, In the
atternoon from 1400 to 1900 hours there is a froe political discussion, in
which a tried KSC fuuetionazy puts political questions to a small eircle of
abuderts, who then yrocoed te debate them,

25, A further matter which comes vnder the jurisdiction of the Chief “ocial-
Political Director is ths rewards policy. He is attempting to set up a
gyatem of rewards in all factories and Yo ensure that the rewards are re-
colved as socn as possible after they are earned. In culbural matters,
conrses for heads and instructors at apprentices’ schools are being arrangst.

26,  The Security Section has the duty of cuperwising the safety of the workers.
Courses are helid for security officers for all the nationalized concerns and
ke factories under their conirol; morthlyaccident reports have to be handed
in,and it iz also the duby of this section to arrange safety reasuresg in
factories againet firo and theft. A directive has been issued, vhich con-
tains 2 preciss list of security measures %o be taken and ingtructions on
the adnizsion of outsiders.

27. The Chief Cormerical Dirsctorate is divided into the followin~ soctions:

8. Section for Sales Orpanigation

k. Seection for Interanal Trede

¢. Sxport Section
G. JSection for Internal Sales Planning
&. Section for Export Plamning

28, Tha bhmf Comzrrsrcml Directm* and asaistant to the Dimctors-ﬁeneml is Engineer50X1 -HUM

29. Ths taglk of the Chief Commercial Dirsctor is orsanizing home and foreign trads
2g a baeis for industrial vroduction. The trads rlanning is carried out in
2ctlaboration with the Ministry for Internal and Foreizn Trade and forms the
basds on which the State Planning 0ffice vworks. All oxport tusiness must o
handled through this chief divectorate, and it is here that trade agrsoments,
sranslations of tenders, and srecifieations are preparcd, negotintions about

itions of payment arrangam and export prices laid dowm. T% is also the

b centor for dnlnrmmbtion Trom foreipn experis engared in corrwreial

saplonape. Thisc information io called "Mayond and is girictly seeret. The Di-

mectorate also issuec cirenlars about international trade asrsementas.,
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